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serves 10,000 students in grades one through eight vho 



ABSTRACT 
Programs. . . 

live in neighborhoods that are serviced by schools receiving Title I 
-£-onds. The program, begun in 1971, is designed to improve students' 
reading skills and attitudes toward reading. The reading improvement 
teams (RIT) provide individualized, diagnostic reading instruction in 
addition to regular reading classes. Instructional strategies, which 
generally emphasize readi^ng comprehension, vary from team to team, 
depending on the diagnosed need of each child, and collective 
experience of the team members, and the available facilities and 
materials in each school. Reading assistants and reading aides 
identify underachieving , students, diagnose their reading 
difficulties, and write prescriptions that remedial and developmental 
reading teachers use to direct reading instruction. The program also 
maintains an inservice center for the professional development of all 
staff members, and especially for the improvement of remedial reading 
methods for RIT classroom teachers. (RB/AIR) 
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* \ TITLE I us DE^AHTMENTOFMtALTM. 

EDUCATION »WiLFA«t 

\ NATIONAL l»*STlTUTi OF 

READING IMPROVEMENT TEAM GUIDELINES oocu^ENTiirBEEN reprd 

0 \ DUCED eXACTLV AS DECEIVED FRQW 

THE PERSON OR ORGANIZATION OR »GIN 

rV*^ 1Q7A - 107*^ ATING IT POINTS OF VIEW OR OPINIONS 
. ly/H - i^/D STATED DO NOT NECESSARILY REPRE 
, SENTOFFICIALNATIONAL INSTITUTEOF 

„ Saint Louis Public Schools education position or policy 

CO PURPOSE 

o 

« — I The general purpose of the Reading Improvement Team (RIT) program is (1) to 
improve the elementary students' reading skills and their attitudes toward 

1 ^ y reading and (2) to broaden and improve the remedial reading techniques used 

by designated classroom teachers. RIT focuses the knowledge and skills of 
a team of reading specialists and classroom teachers on the individual needs 
of students with serious reading problems. Effective teamwork requires 
working closely together and sharing a commitToent to a common goal. 

PROGRAM 

This program provides individualized instruction to identified stude ts who are 
below grade level in reading achievement according to Title I guidelines. In- 
struction is tailored to meet the needs of individual students in the basic 
reading skills with emphasis on improving reading comprehension and attitudes 
toward reading. The program also provides assistance to the teachers of identi- 
fied students in individualizing and improving the teaching of remedial reading. 
Some teams will use the Hoffman Language Arts Program as the basic support 
system. This program involves a laboratory setting. All remedial instruction 
supplements the regular reading program . 

The RIT at each school usually consists of the principal, a reading assistant, 
a remedial reading te£.-her, a reading aide, designated classroom teachers, and 
in some cases. Career Opportunity aides and volunteers. As a team, these people 
are expected to share ideas and techniques, to communicate about the needs, 
skills, and progress of the students, and to support and reinforce each others' 
work with the students. 

ORGANIZATION 

Reading Assistant and Reading Aide . 

The position of Reading Assistant must conform to Title I and House Bill 474 
guidelines. The combination of guidelines results in students being placed 
into two categories — direct service and Indirect service . 

Direct Service: Fifty eligible and identified students in each RIT school 

will receive direct remedial reading service from the reading 
assistant. Direct service involves diagnosis, prescription 
and remedial supplementary instruction. 

Indirect Service: An additional thirty-five eligible and identified students 

will be serviced indirectly. Indirect service involves 
only diagnosis and prescription by the reading assistant; 
the regular classroom teacher provides the instruction. 
Students receiving indirect service will be diagnosed 
>^ periodically during the course of the year and written 

1^ diagnostic reports with prescriptive recommendations will 

^ be given to the regular classroom teacher. The reading 

assistant will retain a copy of all the diagnostic and 
prescriptive information for students in this category. 
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ORGANIZATION (Continued ) 

As openings occur In the direct service category, the recJlng assistant will 
select students from the Indirect service category to fill these openings • A 
case load of .fifty students will be maintained at all times for the direct 
service category/ Shifts to fill direct service openings will result In 
openings In the Indirect service category. 

As openings occur In the Indirect service category additional eligible and 
Identified students will be diagnosed, prescriptions will be written and con- 
ferences will be held with the student's classroom teacher. 

The combination of the two sets of guidelines (Title I and House Bill 474) has 
resulted In a change In "Title I Inservlce eligibility" requirements. Classroom 
teachers with three or more students In the Indirect service category are 
designated as RIT classroom teachers and are eligible for Inservlce training 
from the reading assistant and the Title I Inservlce Center. 

Generally, RIT Instruction will be scheduled according to the following guidelines; 

No. of 

Average Length of Instructional 
Minutes Class Instructional Periods 
Per Week Size Period Per Week 

Reading Assistants 120-150 8-10 30-60 Min. 2-5 

Hoffman Reading Lab 120-150 10-20 30-45 Min. 4 

/ 

Each reading assistant should schedule periods for diagnosing and prescribing for 
indirect service students, for Inservlce activities, and for instructional planning. 

Remedial Reading Teacher • 

The remedial reading teacher will provide small group remedial instruction for 
the fifty students in the school with the most serious reading problems. This 
teacher will provide 120-150 minutes of instruction per week with an average 
class size of 3-10 students. Instructional periods will range from 30-60 minutes 
with 2-5 periods scheduled weekly. 

RESPONSIBILITY 

The District Superintendent has the responsibility for the overall effective 
operation of the RIT program in his district. Title I curriculum specialists 
in each district, working closely with the District Superintendent, school 
principals, and the Supervisor of Title I Projects, are directly responsible 
for the effective operation of the program in their district schools. System- 
wide coordination is provided by the Supervisor of Title I Projects. 

Whenever an RIT student (direct or indirect category) transfers to another school, 
RIT or remedial reading should be indicated on the transfer card so that he can 
be placed in the program at the receiving school, if possible. His reading 
prescription and records should be sent to the receiving school with his official 
records. New Federal regulations allow parents to review all student records. 
Records^ must be written in such iSHbanner that they are open to public scrutiny. 



/ 
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RESPONSIBILITY (Continued) 

Reading assistants and remedial reading teachers will submit Initial student 
rosters by September 20, 1974. The reading assistant will submit rosters for 
both direct and Indirect students. Updated rosters are due thereafter on the 
5th of each month. Rosters are to be sent to the Supervisor of Title I Projects. 
A negative report must be submitted If no changes occur. 

TEAM PERSONNEL 

Principals serve as team leaders. They supervise the program and coordinate 
the work of the team with the total school program. They should allot time for 
the reading assistant to provide Inservlce for team teachers. Team meetings 
should be scheduled regularly. Staff and parents should be kept Informed about 
the program. The principal's role Is a key one In developing team spirit and 
assuring efficient operations. 

ReadlnR Assistants work with the remedial reading teachers, reading aides and 
the classroom team teachers In Improving the reading comprehension skills and 
attitudes of the Identified students In the school* Students are Identified, 
their reading difficulties are diagnosed, prescriptions are written, and 
remediation is given according to the direct or indirect category of the 
student. The reading assistant also provides training for reading aides and 
assists designated RIT classroom teachers in improving their remedial reading 
teaching techniques through team meetings, individual conferences with the 
teachers, and classroom demons tr^atlons. 

Remedial Reading Teachers provide small group or individual remedial Instruction 
for the 50 students who have the most serious reading problems in the school. 
They pust follow the guidelines of House Bill 474 and the guidelines of Title I. 
They work closely with the reading assistant and the classroom teachers of the 
students they are serving. 

RIT Classroom Teachers have at least three identified indirect service students 
in their classrooms who have been diagnosed by the reading assistant. They 
continue to provide the basic reading instruction but are expected to follow 
the prescriptive recommendations provided by the reading assistant. These 
teachers also receive help from the reading assistant in broadening and 
improving their skills in remedial reading techniques and are eligible for 
Title I Inservlce workshops. 

Reading Aides work under the supervision of the reading assistants. They 
reinforce remedial instruction, prepare instructional materials, administer 
specific skill tests and grade objective tests. All instructional aides must 
have 60 college credit hours by September 1, 1975, in order to continue in 
any Title I instructional program. 
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TITLE I 
(98) 

READING IMPROVEMENT TEAM LOCATIONS 



BANNEKER; CENTRAL-VASHON (24) BEAUMONT- SUMNER (26) 



School 




School 






.**Bates H-1 


*Blair 




* Ben ton H-1 






**Cote Brilliante (2) 


*BrYan Hill 




^Cupples H-1 


Carr (2) 




*1.5Euclid H-1 






*Fieid (2) 






Field Branch 


*Co1g (2) 


H-1 " 


*Gundlach (2) 




H-1 


KlClX X 'XOV/11 






*Hickev H-1 


*Ellot 




^Lancston (2) 


Franklin (2) 


H-1 


^Lexington H-1 


**Hcnry 




*Marshall H-1 


*Howard 




**Riddick 


Howard Branch 




^Simmons (2) 


X V Xll^ 




^Stevens 


*Jackson 


H-1 


**/*Turner Middle 


*Jefferson 


H-1 


*1.5Washington 


*Lowell 




**Williams 


4rMA T*nii A ^ ^ A 


H-1 ^--'^ 


Williams Branch 1 






Wl lliams Branch 2 


H » 




H « 8 


CLEVETJVNlV^ni]THWK<5T 




NORTHWEST- SOLDAN (33) 


S r hoo 1 




School 






*Arlington (2) 


H a 0 




_ *Clark (2) 






Clark Branch 1 


MCKINLEY- ROOSEVELT 


(14) 


*Cook (2) H-2 




**D02ier H-1 






^Emerson (2) 






*Enright Middle (2) 






**Ford (2) 


An nfnn 


H-1 


Ford Branch 


uxmLon Drancn 


n X 


**Hamllton (2) 


*Hodgen 




Hamilton Branch 1 


**Lafayette 




Heunllton Branch 3 


*L'Ouverture (2) 




^Hempstead (2) 


*Madison 




*Laclede (2) 


**Peabody (2) 




*Mark Twain (2) 


Rock Spring 




Mark Twain Branch 


*Wyinan (2) 


H-2 


*Mltchell (2) 


H - 4 




Mitchell Branch 


*Title I Remedial Reading Teacher 


*Stowe (2) H-2 


**Board Remedial Reading Teacher 


*Walbrldge (2) 


Total Hoffman - 23 




H - 5 


All programs are conventional except as 


noted by H and number. 
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TITLE I 



READING IMPROVEMENT TEAM 



1974-75 ELIGIBILITY AND IDENTIFICATION. REQUIREMENTS 

Students who are to be served with direct ly and Indirectly naist live In an 
eligible Title I school attendance area, most be Identified for the specific 
service they are to receive, and then enrolled In a Title I p'^ogram. A master 
file will contain the names of all participating students* According to state 
guidelines, a child naist be substantially below the norm In the subject to be 
remediated, and must have an IQ higher than the established level for the 
EMR child. Substantially below the norm Is defined as at least two months In 
grade 1, four months In grade 2, six months In grade 3, eight months In 
grade 4, ten months In grade 5, twelve months In grade 6, fourteen months In 
grade 7 and sixteen months in grade 8. 

Educational deprivation should be determined by using the standardized test 
results from Spring, 1974. 

1. Achievement Requirement 

a. Students may be identified when they show underachievement on the reading 
subtest on the Iowa Tests of Basic Skills, Grades 1-7, according to the 
following criteria; 



In September, 1974, students without scores may be given the reading subtest 
of the ITBS. First grade pupils tested during September, 1974, should score 
.9 or below, second grade 1.6, third grade 2.4, fourth grade 3.2, fifth 
grade 4.0, sixth grade 4.8, seventh grade 5.6 and eighth grade 6.4. 

6. All students held back a year or more meet the educational deprivation 
requirement for the program . 

2. IQ Requirement 

This program is for the average underachieving student. Students who qualify 
for ivMR classes are not to be Included. Primary students should have IQ 
scores of 76 or above. If an IQ score is not available for a primary student, 
teacher judgement indicating that he has an average IQ is acceptable. 



Iowa Tests of Basic Skills, April or May. 1974 



Grade in Spring^ 1974 



To Be Eligible 
A Student Must Score 



1 
2 
3 
4 
5 
6 
7 



1.6 or below 

2.4 or below 

3.2 or below 
4.0 or below 
4.8 or below 

5.5 or below 

6.3 or below 
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Middle and upper grade students should have a Lorge-Thomdike Verbal IQ of 
76 or above or a Blnet of 76 or above, provided that the score is not more 
than two years old. 

3. Previous Title I Students 

Students who were enrolled in RIT or Rooms of Fifteen last year are eligible 
for RIT this year if their reading cotaprehension scores show they qualify 
according to their grade level. 
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PIF #0166 
Austin 

READING IMPROVEMENT TEAMS (RIT)-ESEA TITLE I 
ST. LOUIS, MISSOURI 

PROGRAM SIZE AND Students In this program live In neighborhoods that are 
TARGET POPULATION 

served by schools receiving Title I funds and are below 
grade level in reading achievement as measured by stan- 
dardized tests. Within each Title I school, those class- 
rooms with the most underachievers are selected to be in 
RIT. The program serves about 10,000 children In grades 
1 through 8. 

YEAR STARTED The program began in 1971. 

STAFF The program is staffed by a supervisor, a Title I inservice 

coordinator, a material center specialist, 5 district ■ 
curriculum specialists* 4 media specialists, 73 principals \ 
from each of the Title I schools, 98 reading assistants, 
60 remedial reading teachers, and 9,8 reading aides. Each 
team consists of the school principal, one reading assistant, 
one remedial reading teacher, one reading aide, and up to 10 
regular classroom teachers. 

MAJOR FEATURES To Improve reading skills and attitudes toward reading in 

RIT students, reading Improvement teams provide indi- 
vidualized, diagnostic reading instruction in addition to 
regular reading classes. Instructional strategies, which 
generally emphasize reading comprehension, vary from team 
to team, depending on the diagnosed need of each child, 
the collective experience of the team members, and the 
available facilities and materials in each school. 

8 

L 
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SPECIAL 
FACILITIES, 
MATERIALS, 
EQUIPMENT 



Under the guidance of the principal, reading assistants and 
reading aides identify students, diagnose their reading 
difficulties, write prescriptions and provide remediation 
according to the direct or indirect category of the students. 
Inservice is provided for designated RIT classroom teachers. 
Remedial reading teachers provide small group or individual 
remedial instruction for the children who have the most 
serious reading problems in the school. The program also 
maintains an inservice ceiter for professional development 
of all staff members, and especially for the improvement of 
remedial reading teaching techniques of RIT classroom teachers. 
In addition to preservice orientation, comprehensive Inservice 
training is offered to all staff members during summers and 
throughout the school year. Topics are selected in response 
to the expressed needs of the staff and cover many diverse 
areas . 



The program uses available classroom materials— workbooks, 
kits, games, audiovisual equipment, teacher-made materials, 
and locally developed diagnostic tests. Many of the 
schools maintain separate reading rooms for remedial 
instruction. 



COST 



The total cost of instructional materials for a class of 
30 is $ .The average, annual per-pupil cost for the 
regular district program is $830. The annual per-pupil 
cost of this program exceeds that by between $100 and 
$199, 
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FOR FURTHER 
INFORMATION 



Edn^ T. Ricks, Supervisor 
Reading Improvement Teams 
1517 South Theresa Avenue 
St. Louis, Missouri 63104 
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A Reading Improvement Team (RIT) 
is a unit Of specialized teachers 
in each of the elementary schools 
served by Title I of the Elementary 
and Secondary Education Act 
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Tha RMcUne ImprovMmit 7mm 
h9^M Hit w(mtM tmk of httpini Jlw^: 
sohooTt poorvft rMdm iMm «l 
ffMO will mOMon «09i^|Cy wini vi. 
ifMi piiMUfM of fMfiilnil flntf ^ 
profit fMM ffont tNrif itflKMHMil^ 



Th« RIT is a new progmn, but it builds upon rMding improvtmant prograim that hava baan succasiful in 
' nuli war many yaars. 

Tha taachinfl approadi tbroughout tha program is to diagnota tha strangths and waatcnassai of iStm chUhfs 
raading wd lo pratcriba Earning axparianoas which wilt build upon tha strangihsand i^liava tha waaknMM. 

/ 

Tha axpactation is that chiidran in St Louis's Titia I program will profit from tha tamis' oommitmant to 
^ ttiair laaming. A child wi^ rrading proMams has aooass to tha ttma and ability of a variaty of skWad 
adults, aach traihad and dadicatad to hatping chiidran iaarn to road. 




An HIT is madtupof 



A PRINCIPAL • who giv«s the program direction, oounssl, and administrativa support. 

A READING ASSISTANT - who heips teachers in the clasvoom with tha children who hava 

much difficulty with reading. The Raadbig As^stant is ^ main 
coordinator of the iMRn's work, and is responsible for the raading 
improvement <^ from 120 to 150 chHdren. The Reeding Assbtant 
also has the main responsiijility for diagno^ reading problems 
and for on-site inservice training for team members. 

A REMEDIAL READING TEACHER > who tekes the 50 or so chiMren having the most 

trouble with their ba^ HMding skills and halpcHMNn 

individually or in grot^M of about four. 

A READING AIDE - who helps the Reading Assistant with tasting, rsoord kaasinc pi«parb)| 

materials, and tutoring tasks. 



And up to 10 CLASSROOM TEACHERS • who provide Ilia besie instruetkNi upon whtdillw 

RIT's work btiHds. aiMroom taaghart aleo m^hm^::-r^, 
andusaimighttforhelpiii|MtdiQliRiri#lt^^ j 
itudenti from ififusiMtlOQ'ifeii|r taoi h >e fNWS-.lhd 



a BJteflfkhia Yi^MiiMi* "V- ^ 



The taachsrs on the Rsading 
Improvement Teams aie well trained 
to begin with, in addition, they 
receive fr^KiuenT and sytitemattc 
twining while serving on the team. 
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ChHdnn who ara cHgiblt to 
pviidpitt in tiM RMdmg 
In^irowfMnt Tmhi pioyMt • . • 

• Km in • mifhbarhood 
iwhich hit « h^ r«ti of 
pwtrty 

• hivf noffVMri imiiiliginct 



• mtionificantly bthfudln 
rMfltiMi M tndtf ilid on 



